THE  FUTURE   OF   MANAGEMENT
which would mean ultimately its acceptance among all
ranks and grades of society.
Is such a plan possible? I think so, if only we could
persuade the Government to take an active interest in
promoting and maintaining good industrial management;
there are positive signs that such interest Is awakening in
high quarters. Some may not like the idea expressed in (6)
that labour should be represented on the authority.
Bringing this down to the individual I don't think I wTould
mind laying myself open to a rating by the representatives
of organized labour who work with me. After all, the
manager who gets a bad reference from his workpeople
is at least as likely to be wrong as they were, and I believe,
bringing the matter to a higher plane, the T.U.C. is
genuinely interested in promoting good management,
although perhaps to date the interest has been somewhat
negative.
(B)   A   MINIMUM   PRACTISING  STANDARD
The first thing to examine is the basis of the "standard";
in earlier chapters I have tried to show that the e 'qualities"
of the manager are under three main headings in the
following order:
1.  Personal qualities.
2.  Organizational qualities.
3.  Technical qualities.
It is necessary for the "authority" to satisfy itself on the
candidate's quality on each of these?   Let us see how:
i. Personal qualities
How are professional men judged in their personal
qualities? Usually on the quality of references supplied
by the applicant's school and various people of reasonable
Handing, such as clergy, doctors or legal men; in other
words, by other professional men. These references are
usually "negative" in the sense that they show (or should)
that the person has done no wrong, but they don't (because
they can't) say that he will make a good "whatever he
wants to be." Now that is not good enough when we deal
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